Program and Training Conference 2024
The purpose of Program and Training Conference is to provide learning and growth opportunities
to the adult leaders within our Scouting Community. Mature youth may attend as appropriate.
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Block ONE Block TWO Block THREE Block Block FIVE Block SIX
9:15 AM - 10:25 AM 10:30 AM - 11:40 AM 11:45 AM - 12:55 PM FOUR 1:50 PM - 3:00 PM 3:05 PM - 4:15 PM
101 Cub Leader Training 601 New! Cub Scout
(Den Leader & assistants, Cubmaster & assistants, Pack Committee) Program Update
Recruiting and . . .
s Out and About with Planning an Engaging
102 Cub Crafts 302 Retaining Cub Scout 502 Cub Scouts 602 Cub Scout Program
Leaders
. New! Intro to New! Intro to
New! !
103 ew! ENGAGING Cub Scout Recruiting Events 303 Engineering for Cubs 503 New! Math Rocks |603 Technology for Cubs
Roadmap to a Outdoor Ethics for Campfires: Planning, .
104 Stronger Pack 204 Cub Scouts 304 Skits, & Songs 504 Pack Ceremonies
Cub to Scout Summertime Games, Games, &
105 Transition 205 Cub Scout Knots 505 Planning for Packs 605 More Games!
106 Scoutmaster (& assistants) Training cont Scoutmaster (& assistants) Training
Integrating STEM into Roadmap to a Outdoor Ethics ) -
107 Scouting Programs 207 Stronger Troop 307 Orientation 507 Troop Committee Training
. Troops: Put the .
. Eagle Scout Unit Advancement L L Merit Badge
108  Trailto Eagle Scout 1208 g o of Review | 308 Chair Training 508  Outing in Scouting - 1608 (. \cclor Orientation
FUN Ideas
Recruiting Tools: International Unit Tools at . .
R ting for Pack T : Worksh
109 Scouts 209 Scouting Overview 309 my.Scouting.org 509 ecruiting for Packs & Troops: Super Workshop
Cooking & Menus . =
} Camp Cooking and Dutch Oven - = R :
110 in the Back & 210 Menu Planning 310 Cooking Basics o= 510 Dutch Oven - Advanced Cooking
Front Country 2 c
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Lo -0 .
111 New! Life Skills First Aid 311 Whasyi Fraig | B |sgq New! Making Firstaia f o ) N FeRLEG B
(1st Class skills, Cub Friendly!) -Style Hirst Al i) Real Through Moulage ngaging Annua
to Your Units = Planning Meeting
New! Combined Mental Health .
| ! ]
112 Ne;\ilfs T:]Ogctﬁt?JQ+ 212 Linked, or Single 512 Challenges for 612 New! Ssgsjtliil Needs
9 Gender Troops? Troops and Crews 9
Camping & Adventure | i Developing Scouts Lightweight , .
113 Opportunities in Chief | 213 Nsexuﬁrflegﬁﬁlsf 313 into Leaders - Unit 513 Backpacking, for All |613 m§£}i55$§glgfmi
Seattle Council 9 Leader Methods Ages & Budgets
. - 14 Years Old? ; !
]
114 New! Developing Youth Leadership 314 Now What? 514 High Adventure Planning
115 Venturing Advisor (& associates) Training 515 Leading Venturers to Lead Themselves
116 New! Let's Have Fun 216 The Recharter Process 316 Advanced Ultralight 516 ngﬁonsozrfgg\?v ;n 616 New! River and Inland
on a River, Safely (BCS102) Backpacking 9 Water Safety
the Road
The National Camp How to do COPE and New! How to do Range High Adventure Supply:
217 Accreditation Program | 317 Climbing Activities in 517 Target Sports in Chief | 617 St?outin Outdoor ('3)2;
(NCAP) Chief Seattle Council Seattle Council 9
L _ . . . . Good Commissioners
118 Linking District 218 Roungtables in Unit 318 Re_:solvmg Common 518 Coaching Leaders 618 Need Both Head and
Resources (BCS103) Service (BCS150) Unit Issues (BCS105) (BCS106) Heart (MCS309)
an:(rjrfjljitiigg:gvith The Roundtable New! District/Territory Onboarding Effective Unit Service
119 Today's Leadgers 219 Commissioner Team |319 Committee Member 519 Commissioners 619 in Rural Communities
(BCS114) (BCS151) Basics (MCS313) (MCS315)
Be A Leader in
- Explore the Explore the New! Youth-on-Youth
120 Safeguarding Youth - 320 Expibition Hal 520 Exhibition Hall 620 Behavior
Our Highest Priority
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