101 Den Leader (& Assistant)
Training
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» Pledge of Allegiance
» Scout Oath

* Scout Law

* Prayer

» Take opening poll
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Who Are We?

* Mike Cato
* Mechanical engineer; Construction PM
 Involved in Scouting as a leader since 2017

* Current Male Webelos Den Leader; Current
Committee Chair

 Father of a Wolf and a Webelos
 Affiliation: Cub Pack 584 (Bothell)
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Who Are We?

« Barbara Miller
* Nurse Practitioner
 Involved in Scouting as a leader since 2019

* Current Male Wolf Den Leader; Current
Treasurer

 Mother of a Wolf and a Webelos
 Affiliation: Cub Pack 584 (Bothell)

@l BOY SCOUTS OF AMERICA



Contact Information:

 michaelcato1scouting@gmail.com
« (206) 355-6655
« http://www.cubpack584.org/

e bgmiller3@gmail.com
« (206) 550-9184
« http://www.cubpack584.org/
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Objectives

At the end of the class, you will be able to

* Discuss the Mission, Aims, and Methods of
Scouting

* Discuss the major elements of Cub Scouts
 Discuss the behavior of the Scouts we lead
* Plan and conduct a Den meeting

* How to work with Scouts in an online
environment

* Have fun in Scouting!
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Course Outline

Specifics about Cub Scouting
|.  Mission, Aims, and Methods
II. Elements of the Pack and Den
lll.  Uniforms
V. Ranks, Advancement, and Awards

Elements Required for Success
|. Resources
Il. Program planning
lll. Communication
V. Record Keeping
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Course Outline

lll. The Den Meeting
|. Managing Den Behavior
Il. Elements of a Den Meeting
Ill. Earning Bobcat
V. Outings/Field Trips
V. Tips and Tricks
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Why We’re Scout Leaders

IM& A
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Who Are You?

e Name
e Unit

 Location

e W
e W
c W
c W

nat rank Den do you have?
Ny are you a Scout?
Ny are you a Den Leader?

nat knowledge do you hope to walk out

the door with today?
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Show of Hands

* New to Scouting?
e First PTC?
 Taken the online course?

* Had your first Den Meeting?
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Mission, Aims, and Methods of

Scouting
MISSION

[ ]

AIMS

[ ]

METHODS
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, Aims, and Methods of
Scouting

* The mission of the Boy Scouts of America is
to prepare young people to make ethical and
moral choices over their lifetimes by

instilling in them the values of the Scout
Oath and Law.
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, Aims, and Methods of

Scouting

* The Scout Oath
On my honor
| will do my best
to do my duty
to God and my Country
and to obey the Scout Law;
To help other people at all times;

To keep myself physically strong, mentally
awake, and morally straight.
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, Aims, and Methods of
Scouting
* The Scout Law

A Scout is ...
Trustworthy
Loyal
Helpful
Friendly
Courteous
Kind
Obedient
Cheerful
Thrifty
Brave
Clean
Reverent
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Mission, , and Methods of
Scouting

* The Aims of Cub Scouting:
—Character Development

—Citizenship Training
—Personal Fitness

—Leadership Development
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Mission, Aims, and

* The Methods of Cub Scouting:

—Living the ldeals
—Belonging to a Den
—Advancement

—Family Involvement

— Activities

—Serving the Neighborhood
—Uniform

@l BOY SCOUTS OF AMERICA

17



Let’s Have an Activity and
Take a Break

Methods of Scouting Match Game

Take a 10 minute break
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Elements of the Pack

 Where does a Pack fit in the hierarchy?
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Elements of the Pack
* The Pack is

—Led by the Key Three

—Supported by the Pack
Committee
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Elements of the Den
 Den Leader

o Assistant Den Leader
 Den Chief
 Denner

* Gender Specific

@l BOY SCOUTS OF AMERICA
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Uniforms - Adults
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23



, Advancement, and

Awards
 Grades and Ranks:

Lion: Kindergarten
Bear: 3rd Grade

Bobcat: 1st through 5th Grades

Webelos: 4th Grade

Tiger: 1st Grade

Wolf: 2nd Grade Arrow of Light: 5th Grade
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Ranks, , and
Awards

 Adventures

— Grades 1-3 earn Adventure belt loops

] (4]

— Grades 4-5 earn Adventure pins
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— Emergency Preparedness BSA Award

— National Summertime Pack Award
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Ranks, Advancement, and

— Cub Scout World Conservation Award @

— Nova Cub Scouts

JOURNEY to

EXCELLENCE
GOLD
UNIT AWARD
2016

— Journey to Excellence
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Ranks, Advancement, and

* Segments
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Let’s Have an Activity and
Take a Break

Cub Scout Mad Lib

Take a 10 minute break
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Resources

* Cub Den Leader Guide

WEBELOS

IIIIIIIIIIIIIIIIIIIIIIIIIII

Yo T o A
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« Guide to Safe Scouting -
https://www.scouting.org/health-and-

safety/gss/toc/

GUIDE TO

SAFE SCOUTING

e
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e Cub Scout Songbook

; Cus Scour
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Resources

Scouting Our Way

@}
48 6

4
\

OUR WAY
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Resources

« https://www.scouting.org/programs/cub-
scouts/

"R

CUB SCOUTING

Youth Grades K-5

CUB SCOUTING
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Resources

« http://seattlebsa.org/resources/membership/

12-cub-scouts-cat/15-new-parent-and-
volunteer-information

New Parent and Volunteer Information

q lw:zlcmmz NEW CL B~v "r.fif"- PARENTS

Onboarding New Parents
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Resources

* ScoutingWire Newsletter:
https://scoutingwire.org/

NEWSLETTER

Sgn up fot o weialy digwat and cvow
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Resources

« http://boyscouttrail.com/

Scoul Cuaders,

e Shawic BoyS5couTTRAIL
Lion fobcal Thgee

e

Woll Bear Webelos Aol
> it Class S i

Resources for Scouts
Enter my Scouting Contest - naw winners avery manth!

'
Scoutmaster's Blog
SCOULE In tha Nows
Today, scouts are in the news for guite a range of topics. The most
common two ressons for a scoul 1o be in the news are thelr Eagle rank
and their obituary. But, here are a few different news topics regarding
Scouting
* Record Eaales - In Florkda's Withlacoochee District, this past year
has seen & ton of Eagles. The pandemic has evidently allowed loe
more advancement work to be done, whoda thunk?
¢ ARC Kits - This Eagle candidata created kits to help with anxiety
and provided them to local rescue squads, The contents are to
hélp calm patients in stress,
¢ VA Center Gaimes -
Head More ...

Stuuting at Home

Socal istancing ME Available

Mavies about_Scouting

What's New?
Super Achicvers Awar
Boy Scoul Supcrmoyva Aware
ater Bafting Award
o1 \noler Awarty
Morc new stull...

Real Eaule Scout Projccts

Resources for all Scouting ranks.,..

Lion Scouts liocr Scouts Woll Scouts Bear Scouts Webelos
Scouts lenderfoot Scouts 2nd Class Scouts  1st Class Scouts

Star Scouts Lile Scouts Eaale Scouts
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| contribute service and show responsibility to my
local, state, and national communities
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Resources

* Social Media Leader Groups

®| BOY SCOUTS OF AMERICA
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Resources

* District Round Table

* Wood Badge

 Other Leaders

@l BOY SCOUTS OF AMERICA
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» Leadership Training -
https://training.scouting.org/catalog

* Youth Protection Training -
https://training.scouting.org/programs/6é

scouTING U

¢ | Learn. Challenge. Lead.™
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Program Planning

* The Scouting Month

 Elements of Successful Event

"I think I found what’s slowing us down..."”

®| BOY SCOUTS OF AMERICA
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Meeting

SEP

Trustwarthy

NOV
Helpful
DEC
Friendly
JAM

Kind
MAR
Obidient
APRIL
Cheerful
MAY
Thrifty
JUN

Greeters

Setup

Color Guard
(Close)

Greeters

Setup

FIELD DAY
PACK PICNIC

CAMP

COMM
SE

. 6

Setup

Color Guard
(Open)
Color Guard
(Close)

Greeters

Setup

ens 7 & 10
(Open)
(Open)

Color Guard
(Close)

Greeters

Setup

(Open)

Color Guard
(Open)
Color Guard
(Close)
Color Guard
(Open)

Den

Color Guard
(Close)

Greeters

Setup

Den
Color Guard
(Close)

Greeters

Setup

Caolor Guard
(Open)

Color Guard
(Close)

BOY SCOUTS OF AMERICA

Den 6 Skit for Requirement

47



@

Program Planning

Adventure Matrix

saturd ug 20 3:44 PM

Sept Oct Dec lan Feh Mar Apr May

Hiking = Nature Duty to God PWD  Community Fitness  Elective Elective
BSA Prep Whittling Chip Fitness Tools | Citizenship
Communication Elective

Adventure

Lion's Honor Community (Scouts)
Mountain Lion Nature

Fun on the Run Fitness

King of the Jungle Citizenship

Animal Kingdom Community
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3:44 PM

ept Oct Dec lan Feb Mar Apr May

Hiking | Nature Nu Duty to God PWD | Community Fitness | Elective Elective
BSA Prep Whittling Chip Fitness Tools | Citizenship
Communication Elective

Rank Adventure

% BOY SCOUTS OF AMERICA
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Communication

THAT MeMe You WegeTe
oN ReDu<ING oFFICs

e-MAILS GeNeRpAaTeDD
31000 NQ\N Q-MA“—S-
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Communication

Hi:
Attendance: 100 Percent — Way to go!

We are off this week and next week will be quite busy so enjoy a night
off!

Recap -- the boys did an amazing job at our last den meeting. It was a
bit chaotic on purpose because that is a lot more like a Boy Scout
experience. They will have the opportunity to complete advancements
but it is much more on them to take the time to check them off. Note --
they must show me their books when they finish the Scouting adventure
so that they get credit. Most have at least the indoor and outdoor Scout
meeting requirement remaining. Our upcoming adventures are more
traditional in structure.
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Communication

Our next den meeting is Thursday, Oct. 4, 7 PM at First Lutheran.
We have a meeting with the Deputy Mayor. Please make sure to
have your scout prepare a question. If you miss that meeting, you
can join Den 6 to meet the Executive Director of the YMCA on Oct.
9at FLC.

Please note that we will be working on the Camper Requirement at
the Fall Overnighter. If you can't make it, plan to make it the
camping requirement as a family. We are in charge of campfire so
we will try to meet around 7 PM to plan a campfire program.

Coming Up Next:

Oct. 3, Troop 420 PLC Indoor Meeting Opportunity, 6:30 PM at -
Bothell United Methodist (Thorin)

Oct. 4 (FLC) - Bring -- Book, Den Dues, Question, Den Yell Ideas
@| BOY SCOUTS OF AMERICA 52



ommunication

148 wh LTE®
My Calendar = ¥
Q  Search by Seout or Event -

Jul201¢  Aug 2019 Sep2019  Oct2010 Nov2019  Da

v

UPCOMING

Nov 92019

Den Mesting
Miller-Csto House 9638 NE 20181 S Bothell
Location: oo
Starts:09.00 amy
Ends-Nov 03, 2000 & SR 00 U
‘ Mkn Catn & Fack 0584

Nov 92019

Den Mesting

UPCOMING

Miler-Cata Houde 9638 NE 201 9t St Sothell
‘e

Starts-09:00 am

Ends Noy 09, 2019 @ 10:00 am

Location

‘ Cole Miber-Cto © Pack 0564

UPCOMING

&

BOY SCOUTS OF AMERICA
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INDIVIDUAL CUB SCOUT RECORD

Gub Scout Den

PERSONAL DATA

Home phone

Date of bith

ATTENDANCE AND DUES
Wite in year and month

Webelos Den

Pack No.
MEMBERSHIP
Formor Tiger Cub (yes or no)

Number of years in another pack

d this pack
Will complote grado
To Webslos den.

To another pack
Dropped from pac|

wwewenswd  ADVANCEMENT RECORD
OLess than 1 yeq This Cub Scout completes the third grade on (date)
and wil oo b 6 fon & Webelos gen- (16 s 15 G when ho
BECAME A BOBCAT ON ] (date)
WOLF

Perfoct attendancd et [EAP——
ol

Service stars

FaniyFun
By ey, 2
4 Koo YourHonsand Connly
5 oo orFg gl 13 Soig Ve, S Vi

Qoo s

. e
Wling Crocss

ADGE 8

ELECTIVES"

1

ELECTIVES®

11 iy long
12 Bt

1 bits

n

15 Gon oty

0. ks
11 Proogasty
a

ould cover the following items in the pack {
reserve fund, program materials, activtes.

Lt o
5OLD AFROW PO

ACTITY BADGES
i 1 dqaa
a8 2 ats
isForn” above 3 s
4 Gt
Conmunicar
& Crtsman

CUB SCOUT DEN RECORD
DEN MEETINGS HELD

10, Fors
1

i : : Spmimbs v,

ARROW OF LIGHT AWARD

EREMONY LD
(o)

LEADERSHIP
oM
Derrer

s
[
e
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Behavioral Characteristics of
Youth

 Kindergarten and 15t Grade

e 2nd and 3 Grade

« 4th 3nd 5t Grade

@l BOY SCOUTS OF AMERICA
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Managing Den Behavior

 Elements for Success

 |deas for Managing Behavior
— Code of Conduct
— Conduct Candle
— Marble Jar
— Talking Stick
— Miscellaneous

@l BOY SCOUTS OF AMERICA
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Let’s Have an Activity and Go
to Lunch

Cub Scout Jeopardy

Go to Lunch - be back at 12:45
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Den Meetings

IS PLANNING T3® FAIL

eeeeeeeee
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Den Meetings

 What are the parts of a Den
Meeting?
— Preparation and Materials Needed
— Gathering
— Opening
— Talk Time
— Activities
— Closing
— After the Meeting

@l BOY SCOUTS OF AMERICA

59



&
Q Den Meetings

*» 1850-1905 Gathering activity
o Hand out knife quiz
o G0 over answers
* 15053-1920 Opening Ceremony
o Opening colors
» Leader - William
= American Flag - Andrew
= Cub Scout Flag - Hayden
o Scout Oath - Cole
o Scout Law - Calvin|
o Prayer or religious text
= Doing this to allow Scouts to practice reverence
o Definition
4 Bear Handbook - Be reverent toward God. Be faithful in your religious duties. Respect the
beliefs of others (From Bear Handbook)
+ \Websters - honor or respect felt or shown; a gesture of respect
= Goal is not to be religious leader; that's for parents and religious leaders
= Each meeting will be from a different religion or culture
= This Month is an Irish Blessing
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Den Meetings

* Elements of Great Den Meetings

* Den Meetings in a COVID-19
World
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Outings/Field Trips

* What is required?
» Planning Considerations?

e |deas?

@l BOY SCOUTS OF AMERICA
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MAKING A
MISTAKE.
- JOHN CLEESE

EFFECTIVELY
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Congratulations!
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Final Poll

* You must do this to get credit for the course
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