Crew Leadership Positions

Adult Leaders

Adpvisor
o Serves as program advisor to the committee

o Works directly with the Venturers to train and guide them

o Conducts the annual crew officers’ seminar

o Upholds the standards, policies, guidelines, and requirements of the chartered
organization and the BSA

o Seeks to cultivate within the members of a crew a capacity to enjoy life and to have fun
through the Venturing experience

Associate Advisor for Administration
o Takes over for Advisor in his or her absence

o Supports the youth vice president for administration and assists with the crew’s
recruitment and recognition efforts

o Sees that every youth has a smooth transition into the crew

o Helps plan and conduct induction and recognition ceremonies

o Provides required two-deep leadership

Associate Advisor for Program
o Takes over for Advisor in his or her absence

o Supports the youth vice president for program to help determine the interests of
members, plan the year’s program, and ensure that the crew calendar is maintained
o Advises youth leadership in the annual crew program planning conference and
approves the plan

o Provides required two-deep leadership

Associate Advisor
o Helps the crew Advisor carry out his or her responsibilities and takes over in his or her

absence

o Assists crew committee and youth leadership with equipment, transportation, tour and
activity plans, activities, projects, and the superactivity

o Provides required two-deep leadership



