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PTC 2019 - Class #403

Chartered Organization  

Leaders & Representatives

Instructor - Walter Beauchamp

Assoc Chapter Adviser – LTI Chapter, T’Kope Kwiskwis Lodge

Asst District Commissioner – Training

Unit Commissioner –Troop and Crew

Alpine District Committee Member

Council, Shooting Sports Committee Member

Assoc Crew Advisor – Crew 498



Introductions

Introduce yourself:

1. Name, District, Unit, Role

2. How long have you been volunteering?

3. What keeps you volunteering?
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Objectives of this Class…

• What is your role and responsibilities?

• What are your organization’s expectations?

• How do you ensure a healthy program?

• How do you support the unit(s)?

• What do your volunteers or units need?

• How do you get volunteers to begin with?

• When do you start to recruit?

• Share ideas/techniques that have worked 

for you.
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Your Role?

• OH/IH - Chair of the Board/CEO of all of your 

Scouting Units.

• COR – COO of all of your Scouting Units.
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https://troopleader.scouting.org/charter

ed-organization-representative/

• The Chartered Organization Representative (COR) is the 

direct contact between the unit and the Chartered 

Organization. This individual is also the organization’s 

contact with the District Committee and the Local 

Council. The chartered organization representative may 

become a member of the district committee and is a 

voting member of the council. If the chartered 

organization has more than one unit, one representative 

serves them all. The Chartered Organization 

Representative appoints the Unit Committee Chairman.
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Chartered Organization 

Responsibilities
(OH/IH and COR)

• Comply with its own, and BSA Policies

• Include Scouting as Part of its Overall 
Program for Youth and Families

• Appoint a Representative (COR)

• Committee of Parents and Others

• Provide a Secure Meeting Place

• Encourage Outdoor Experiences
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Chartered Organization 

Representative's Duties
(OH/IH and COR)
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• Not an Honorary Position

• Head of Organization’s Scouting Dept. 

• Approve Financial Policies

• Liaison to District & Council

• Voting Member of District & Council



OH/IH/COR Responsibilities
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• Encourage Leader Training

• Promote Solid Programs

• Provide Enough Units for the Need

• Promote Recruiting Youth

• Encourage Youth Transition

• Assist in Charter Renewal

• Suggest Good Turns

• Oversee Unit Committees

• Promote Friends of Scouting

• Encourage Active Outdoor Programs

• Acts as Scout Leader Role Model

• Encourage Scout Rank and Merit Badge Advancement 

• Support and Elevate Religious and Adult Scouting Awards

• Promote Journey to Excellence (JTE) Unit Performance Recognition 
Program
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Expectations?

• You “Own” the unit(s)?

• Service to you?

• Faith Emblems?

• Community Service?

• How often do you meet as a Key-3?
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Training Chartered 
Organization Leaders and 

Representatives



Healthy Program

• Are the units active?

– At least 1 monthly outing/event

• Strong, diverse volunteer pool?

– Turn-over happens
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How Troops Successfully Grow: Nine Ideas

• PTC 525 

• Wayne Perry

• wayne@shotguncreek.com

624: Where to go Camping

A good, healthy program takes time and effort from many, to happen.
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Finding and Developing 

Troop Volunteers

Your Most Important Mission:



Needs?

• Place to meet?

• Place to store gear?

• Respect your host facility?

• Financial support?

• Chartering and Rechartering?
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Recruiting Adults and Youth?

• When do you start?

• When does it end?

• Where do you recruit from?

• The importance of applications and 

registrations?
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Share Your Thoughts…

As a Chartered Org Leader - What have you 

seen/done that has worked in the past?
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Attendance and Evaluation

• Please fill-out the review and obtain sticker, 

or enter on-line.  Codes are:
Session 1 of 2: 7763

Session 2 of 2: 9332 

• Learning is always a constant process that 

never stops…

• Have fun on the Journey!!
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THANK YOU for all that you do!!


