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Objectives

 To discuss the purposes of the program

e JO
e TO
e JO

learn what a den leader does
plan and conduct a den meeting

learn about advancement and

record keeping
* To discuss behavioral issues
 To have fun
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Contact:

 christyfreriks@hotmail.com

Cub Scout Pack e T '

Bothell, WA

Next Pack Event Pack 584 Twitter Pack 584 Calendar

Pach Calendar
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Who Are You?

« Name

« Unit

* Location

* Rank

« 2 Funny/Fun/Interesting Facts

« Any information that will make this class
helpful to your unit
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Purpose of the Program

« Beginning and continuing steps in
Cub Scouting

« Age-based activities
« Family-centered activities
* Den-centered leadership

 Introduction to and developing with the
fun of Scouting

« Higher level of self-reliance
(for Webelos Scouts)

« Getting ready for Boy Scouts
(for Webelos Scouts)
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Den Leaders Help Make the
Pack Go

The Pack Committee

CHARTERED CHARTERED ORG.

ORGANIZATION REPRESENTATIVE |
LOCAL

COUNCIL

PACK COMMITTEE

PACK TRAINER

ASSISTANT
CUBMASTER

TIGER CUB CUB SCOUT WEBELOS
DEN LEADERS DEN LEADERS DEN LEADERS

ASSISTANT CUB SCOUT ASSISTANT WEBELOS
ADULT PARTNERS DEN LEADERS DEN LEADERS

| |
DEN CHIEF DEN CHIEF
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Cub Scouts Are Youth

« K-5t" grade

 Kids are inquisitive and growing

« Some are new in Cub Scouting and some
were involved since Lions

« Parent involvement is essential

* Follow the code of conduct in meetings
and other locations

* Teach individual responsibility
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Act 1, Scene 1:

* | said that | would be a den leader or
assistant den leader, now what do | do?

THEN ns NOTHING'BUT
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The Den Leader

* Gives leadership to den program planning

* Works with adult partners (Lion/Tiger Cubs)
and an assistant and/or den chief

* Helps or makes sure that the kids advance

* Maintains den records

« Works with other pack leaders

 Participates in pack program planning

« Attends monthly roundtables

« Approves advancement (Webelos/Arrow of
Light)
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The Assistant Den Leader

Provides support to the den leader
Serves as a backup leader

Attends pack meetings

Assists in program planning
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Leadership Skills

« Shared leadership

« Teamwork

« Cooperation
 Communication

« Working with Kids
 Attitude

« Setting the example
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Do you really need an
Assistant Den Leader?
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The Den Chief

* Boy Scout or Venturer leadership position
* Older boy influence
* Helps the den leader
« Leads activities

« Positive attitude

» Leads by example
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Part 1 Conclusion

* To record your evaluation and attendance
from a mobile device, go to
and click “Class
Evaluation.”

 The evaluation code for this session is 3736.

@l BOY SCOUTS OF AMERICA

63


https://seaptc.org/
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Why are uniforms important?

* It gives a sense of belonging
* Identification with Scouting
« Be clear on what is required

 Webelos Scouts
should wear the

tan uniform®
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Decide on a policy but be
flexible

 Kids are growing

* Some have sensory/sensitivity

« Have a plan for a uniform exchange
» Use positive reinforcement

« Set an example

* Pick a uniform appropriate for the activity
(Class A v. Class B)
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Uniform Inspection

General Appearance, Albw & pount
Good postur

Headgear. Tiges Cub cap, Cul

Neckerdhief and Slide. 17

Unitorm Inspection Sheet

woeking 1 Wed bouk. Light hi

Shirt, Otrod lang or

Pants/Shorts. Officied navy bue pant
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Belt. Offunl

Socks. [tk b
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Activity ldea Box

Lego Scout Law

| will do my best
To do my duty

» To God and my country

And to obey the Scout Law
" To help other people i

at all times

.,
| :

-
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Act 1, Scene 2 - Planning

PLANNING SOMETHING NEW

= e ==

IT'S SO EXCITING!
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Planning for the Pack and Den

* Annual program planning conference
* Monthly pack leaders’ meeting
* Den meeting planning and preparation

* Make a general plan but plan in small
segments to be successful
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Elements of Planning

1. Fun

2. Flexibility

3. Variety

4. Action

5. Achievement

I think I found what’s slowing us down...”
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Program Planning Steps

« Share ideas with other leaders - what works,
what doesn’t

« Use Pack events to fulfill requirements
» Keep legacy information to pass down
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Annual Pack Program
Planning Meeting

* Led by the pack chair

« Supported by the pack committee
and Cubmaster

* Den leaders and interested parents attend
and participate

« Set the calendar for the year
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2018-2019 Den Assignment for Pack Meetings
File Edt View insert Format Data Tools Addons

Meeting

A

Meeling
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NOV
Revverant
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Kind
JAN
Holoty
FEB
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MAR Color Guard
Trustworthy (Cpon)
APRL Color Guard Color Guard
Loyal (Open) (Ciose)
MAY
Friendly
JUN
Qbedien|

FIELD DAY

PACK PICNIC

N
Help

Arrow of Light
Den &
Color Guard
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Color Gused
(Closo)

Ao of Light
Don 8
(Cosa)

2 oS 3L T antry walcoming everyana 10 the pack meeting, anauring all scouts get a ra®e ticket If there & @ crawing

Den mambars anive at laast 20 minutes early 1o 58t up the Mestng space

A skit or senes of run.ora (S minutes)

Leac the group In o song

Share & recent event, skill or progect that our group completed ss parct of the Scouling program

Opaning g caramony
Closing fag caremony
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Monthly Pack Planning Meeting

« Led by the pack chair.

» Supported by the pack committee
and Cubmaster

* Den leaders and interested parents attend
and participate

* Follows a regular order:
— Part 1: Stop/Start/Continue

— Part 2: Finalizing the current month
— Part 3: Planning ahead
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The Scouting Month

« Two or more den meetings with leaders
and/or adult partners

* One outing, activity, or camping experience
(den or pack level)

 Participation in the pack meeting

* Plan adventures with consideration of pack
events, weather, other conditions (Builder +
Pinewood Derby)
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Den & Pack Meeting
Resource Guide

« An important resource for den leaders
* One-stop shop for planning den meetings

 Introduction to Cub Scouting and
den leader responsibilities

* Den meeting plans for all ranks
« Pack meeting plans
« References and resources
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Using the Den Plans

« Two types of den meeting plans
are provided

* A school year’s worth of plans:
— Focused on path to advancement
— Should be followed in order

— Assumes a September start and May transition
with continued summer activities

— Assumes two den meetings are held per month

« Additional for dens needing more meetings:

— Used in any order
— Focused on electives
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Scenes From A Hat
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Act 2, Scene 1

* Den Meetings

¥ | LOVEMEETINGS

W
MEETINGS ARE MY.FAVORITE
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Den Meetings

« Set a standard time and place

* Create a meeting that combines fun,
learning and advancement

« Consider guest speakers and special
activities that are of interest

 Tailor the program to your families -
interest, schedules, and priorities

@l BOY SCOUTS OF AMERICA

81



What is the denner system?

VVhatis'a System

System?
A group of parts that function together

Open v. Closed
parts can be

all parts exist in
either lost from or precise amounts,

added to the and nothing can
system be lost or added.

all systems.require an energy source to drive them
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Answer:

* A chance to engage the adults and get them
to invest

* A chance to give the kids a chance to learn
leadership and planning

* A chance to keep an eye on the big picture
instead of micromanaging

* You biggest opportunity to empower the
parents
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* Adenner is a Cub Scout who is “elected” to
be the temporary youth leader of the den.
With help from their parent or another

adult, they plan and implement the
meeting.
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What Do You Have To Lose?

E PEOPLE CALL ME AICONTROL

’ FREAK
- 2

: ;‘3 i: o

BUTILIKETO 'l'llllll( IIF MVS!IF
AS A CONTROL ENTIIIISIAST

3
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Before the Meeting

» Review and make final preparations.
— Consult the Den & Pack Meeting Resource Guide.

— Review materials and preparation needed early
and often.
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Activity Idea Box

Marble Run Supplies
Sturdy Cardboard

Craft Glue

Recycled Containers (toilet paper rolls,
yogurt containers, plastic bottles)

Marbles
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Marble Run
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Gathering

* Have something for them to do:
— Game
— Puzzle
— Magic
— QOutdoor activity
— Supervision is important!
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What is Chaos Theory and How
does it apply to a den
meeting’
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Chaos theory focuses on the
behavior of dynamical
systems that are highly
sensitive to initial systems.
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If you lose them before the
meeting begins, it is hard to
recover.
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Activity ldea Box

Marble Bowling

a
'

e frugalfun4Boys.com
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Opening

« Opening ceremony of some type:

— Flag ceremony (always)
— Scout Oath and Law

— Song

— Den yell

— Prayer
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Business ltems

Character Connection for monthly
Core Values

Collect Den Dues (covers cost of supplies)

Pack meeting preparation (skit, song,
greeter)

Prepare for special den activities
Verify home assignment completion
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Activities

« Advancement and electives

« Defined in the Den & Pack Meeting
Resource Guide

« A good meeting is a little talking and a lot of
doing/learning
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Closing

Awards and recognition

Reminders (upcoming events and
home assighments)

Den leader’s minute
Brief closing ceremony
Cleanup
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After the Meeting

Review this meeting

Plan/review the next meeting

Clean up

Relax

Follow up on what was accomplished/missed
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Scenes From A Hat
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What to Have in the Bag

» Markers/Crayons
 Scissors

* Tape

* Map/Compass

» Joke Book

Leader Guide

Coloring or Activity Pages
Rope

Knot Tying Instructions
 Game
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Act 2, Scene 2 - Resources

'BOOKS, DATABASES, EBOOKS

“
A w5
‘ . ‘@

 § B
RESOURCES/EVERYWHERE!
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NEWSLETTER

Sgn up for our weekly digest and receive the lates for the Boy Scouts of America
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Don’t Recreate the Wheel

 Pinterest

Cub Scouts
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Scouting.org

The Den Meeting s the most important part of Cub Scouting. It is where Cub Scouts buiki friendships, work together 10 leam
new things, and progress towards esning their common badge of rank Serving as 8 Den Leader i providing an opportunty 1o
make a positive Me long impact on your child and others In the den

Den Leader Guides

Den Leader Guides are your best resaurce. Thay contain datalled and specific meating plans for all raquired and alective adventures. Tha coma tivee hole
punched $0 you can essily customize o foider for the year

Find a Scout Shop Near You Ovder Oniline From ScoutShop.com o
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Boyscouttrail.com

Skits/ldeas

Clean Socks

Firing Squad

We Have No Skit
Emergency Alert System
Why Are You Late?
Worst Criminal

Bear Attack

3 Vs. 1000

Bubblegum

Ice Fishing

Not Enough Parachutes

Smart Astronaut
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Great Den Meetings . . .

* Are planned (well) in advance
* Operate with shared leadership

* Use the boys’ handbooks and Den &
Pack Meeting Resource Guide as the
primary guides

* Follow the den meeting plans from the
Den & Pack Meeting Resource Guide

« Anticipate any behavior problems
* Are FUN!
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Scenes From A Hat
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Act 2, Scene 3- Den Specific
Information
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The Lion Den

« Works through Lion Adventure Book
 Wears the Lion t-shirt and hat

* Requires help of an adult partner (Akela)
* Meets once a month

« Meeting should be active, fun, and
Interesting

« Should be age appropriate
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« Coordinate shared leadership among the
Tiger adult partner

« Ensure that each Tiger and his adult partner
have an opportunity to be the host team
(denner system)

* Provide meaningful leadership opportunities
to the scouts
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#1 Rule for Wolf, Bear, and
Webelos

* Never tell your parents that they don’t have
to attend meetings after the Tiger year

* They just may not notice and will keep
coming

* They just might be more engaged and
invested in the program
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Outings

* An activity plan is no longer required (as of
April 1, 2017

« Conduct outings under BSA regulations and
the Guide to Safe Scouting

« Utilize checklists, The Sweet 16 of BSA
Safety and other information

 Activity Consent Form -
https://filestore.scouting.org/filestore/pdf/
19-673.pdf
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Safety Resources

* Den Outings Guide on cubscouts.org

+~ I

(=1-1e1-1 10}
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e - P - oy Scoets of Avenca .
> WF AMERICA

Satery Moments

ident Re
Incident Reviews
Poticies, Cuideiines, and Mode! Pans
Emergency Poparedness Aware
Traning

Widemess First Ald

Foerms

Join Gww Shop  MyScouting Login

Appendix - Forms

The fallawing foms are avallabie to download:

You wif need Acrobat® Reacer to download and print these farms. This frea software may be downioaded from
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Session 2 Conclusion

* To record your evaluation and attendance
from a mobile device, go to
and click “Class
Evaluation.”

 The evaluation code for this session is 2746.
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Act 3, Scene 1-
Communication
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Communicating With Parents

* What is the best way to communicate with
parents?

THAT MeMo You WgeTe
oN ReDu<iNG oFFiCe

e-MpILS GeNepAaTeD>
3,000 NeW e-MAILS .
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Know Your Families

* Email

* Text

* Pack Website

» Clear (But Flexible) Schedule
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Example Email:

Hi:
Attendance: 100 Percent — Way to go!

We are off this week and next week will be quite busy so enjoy a
night off!

Recap -- the boys did an amazing job at our last den meeting. It
was a bit chaotic on purpose because that is a lot more like a
Boy Scout experience. They will have the opportunity to
complete advancements but it is much more on them to take the
time to check them off. Note -- they must show me their books
when they finish the Scouting adventure so that they get credit.
Most have at least the indoor and outdoor Scout meeting
requirement remaining. Our upcoming adventures are more
traditional in structure.
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Our next den meeting is Thursday, Oct. 4, 7 PM at First Lutheran.
We have a meeting with the Deputy Mayor. Please make sure to
have your scout prepare a question. If you miss that meeting, you
can join Den 6 to meet the Executive Director of the YMCA on Oct.
9at FLC.

Please note that we will be working on the Camper Requirement at
the Fall Overnighter. If you can't make it, plan to make it the
camping requirement as a family. We are in charge of campfire so
we will try to meet around 7 PM to plan a campfire program.

Oct. 4 (FLC) - Bring -- Book, Den Dues, Question, Den Yell Ideas

Coming Up Next:

Oct. 3, Troop 420 PLC Indoor Meeting Opportunity, 6:30 PM at -
Bothell United Methodist (Thorin)

Oct. 4 -- Jetpack Pug Meeting, 7 PM, First Lutheran with Deputy

Mayor
Oct 5-6 Fall Overnighter
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Rules of Communication

* Respond -- even if you don’t have an an
answer

* Make it clear how you like to communicate

* Figure out who should be in the
communication chain (another parent,
grandparent)

« Send personal email updates with
advancement news if a Scout is behind
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Easily Accessible Calendar

Pack 584 Calendar

Pack Calendar
Today [ 38 Monday, October 8 ~ Prin

Monday, October 8

7:15pm Committee Meeting
Wednesday, October 10

6:30pm Den 5 (Lions) Meeting
Thursday, October 11

7:00pm Den 8 Arrow of Light Meeting
Saturday, October 13

Wood Badge (weekend #2)

Sunday, October 14

Wood Badge (weekend #2)

Thursday, October 18

7:00pm Pack Meeting

Saturday, October 20

7:40am 2018 PTC - Program & Trainir

Time - Los Angeles GouogleCalendar

Events shown in time zone: Pacific
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Activity ldea Box

Cub Scout Key Chain

; J(ml l

's

aaaaaaa
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Act 3, Scene 2 - Advancement
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Cub Scout Advancement

« Standard is to “Do your best”

* Encouragement and recognition of
achievement are key

« Activities are age-appropriate

« Adult partners acknowledge completion
of home-based advancement activities

* Den leaders verify completion of all
advancement activities
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Resources for Advancement

* Online Tracking Sheets
» Posters (Visual Progress)
« Constant Communication

« Coordinate With Advancement Chair and
make regular entries in advancement
software

* Acknowledge extra participation with
segments
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Cub Scout Advancement

* Bobcat

* Lion

« Tiger

+ Wolf

* Bear

* Webelos

« Arrow of Light
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Leading and Tracking

« Give everyone an opportunity for success
« Communicate when a scout misses a meeting
« Regularly track and report

* Scouts have the program year to complete
(there can be exceptions)

* Problem- Make sure you know what the
family is trying to achieve.

@l BOY SCOUTS OF AMERICA 132



INDIVIDUAL CUB SCOUT RECORD

Gub Scout Den

PERSONAL DATA

Home phone

Date of bith

ATTENDANCE AND DUES
Wite in year and month

Webelos Den

Pack No.
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d this pack
Will complote grado
To Webslos den.

To another pack
Dropped from pac|

wwewenswd  ADVANCEMENT RECORD
OLess than 1 yeq This Cub Scout completes the third grade on (date)
and wil oo b 6 fon & Webelos gen- (16 s 15 G when ho
BECAME A BOBCAT ON ] (date)
WOLF

Perfoct attendancd et [EAP——
ol

Service stars

FaniyFun
By ey, 2
4 Koo YourHonsand Connly
5 oo orFg gl 13 Soig Ve, S Vi

Qoo s

. e
Wling Crocss

ADGE 8

ELECTIVES"

1

ELECTIVES®

11 iy long
12 Bt
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15 Gon oty
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11 Proogasty
a

ould cover the following items in the pack {
reserve fund, program materials, activtes.

Lt o
5OLD AFROW PO
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a8 2 ats
isForn” above 3 s
4 Gt
Conmunicar
& Crtsman

CUB SCOUT DEN RECORD
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i : : Spmimbs v,

ARROW OF LIGHT AWARD

EREMONY LD
(o)

LEADERSHIP
oM
Derrer

s
[
e
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What about make up
meetings?

MISSED THURSBAY MEETING AND
VOLUNTEER H{ll,
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The Field Trip

* A monthly field trip

« Opportunity for kids to discover new things

 Will be related to handbook advancement or
the monthly Core Value

 |n the immediate locale
 Remember the age group and cost
 Have fun!
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Field Trip |dea Box

* Local history museum
« Visit a place that uses heavy equipment

 Visit a restaurant (California Pizza Kitchen,
Annie’s Pretzels)

* Visit the library
« Use a Tour Planning Checklist
* Visit the grocery store
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Other Cub Scout Activities

Field trips and outings * Awards

e Camping! — World Conservation
— Pack overnighters fwardN .
— Leave No Trace
o naYicamps Awareness Award

— Resident camp

— Family camping

Good Turn for America
Derbies and regattas

— Outdoor Activity Award
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o
Achievement Recognition

« Immediate
— Progress Toward Ranks emblem

« Rank is awarded at pack meeting
« Extras - Educate but don’t require
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Act 4, Scene 1 -- Leadership
with Style
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Can You Be Fun and Effective?

KISMIF — Keep it Simple,
Make it Fun!
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Act 4, Scene 2 - Family
Scouting and Youth Protection

FAMILY
SCUUTING

H IUI AND lI
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GIRLS!

* Form their own den

* Boy and girl dens can work together on
advancements

 There must be a registered female adult
leader over 21 present for any activity
involving female youth

* Rotate jobs
« Teaches responsibility
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&
Youth Protection Training

« Every adult leader must take YPT every year.

« Two registered adult leaders 21 of age or
over are required at all meetings

* (See special rules for Packs with girls)
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Additional Training

 Available on my.scouting.org

* Program and Position Specific Training
 Succession Planning

 Information about BALOO Training

« Consider registering as a Nova or Supernova
Counselor

scouTING U

¢ | Learn. Challenge. Lead.™
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Act 4, Scene 3 - Additional
Resources
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Cub Scouting happens in the den, The National Den Award creates an incentive for a
year-round, fun, quality program in the den. The National Den Award may be earned
only once in any 12-month period (charter year or calendar year, as determined by the
pack committee).

Requirements

Have at least 50 percent of the den’s Tigers, Wolves, Bears, or Webelos Scouts attend two den meetings and one pack
meeting or activity each month of the year,

Complete six of the following during the year:

1

Use the denner system within the den.
In a Tiger den, use shared leadership and rotate the boy/adult host team
Have 50 percent of the den go on three fiedd trips per year. A field trip may be used in place of a den mecting

As a den, attend a Cab Scout day camp, Cub Scout or Webelos Scout ressdent camp, or a councll family camp-
ing event with at least 50 percent of the den membership,

Conduct three den projects or activities keading to a discussion of the Scout Law:
Have 50 percent of the den earn at least three elective adventure loops or adventure pins
Have 50 percent of the den participate in a patriotic ceremany or parade

Have 50 percent of the den participate in a den conservation/resource project,

Have 50 percent of the den participate in at Jeast one den service proiect

BOY SCOUTS OF AMERICA
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Six Great Cub Scout
Den Leader Secrets

« Adults are encouraged to come to
all meetings.

 Kids need a fast-moving program.
 Alternate energetic activities with quiet ones.

 “Hands-on” activities are better than
lectures.

» Boys will learn self-control when
given guidelines.

 Codes of conduct work when used
COnSiStentlY- $| BOY SCOUTS OF AMERICA 148




Activity ldea Box

Cub Scout
- Good Citizen
Boy
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Behavior at Den Meetings

» Set Rules and Expectations
* Once you make a rule, enforce it

« Communicate expectations to parents and
other leaders

« Use the sign as long as is necessary to get
control

* Encourage controlled movement
» Use positive reinforcement
* Set a goal based on good behavior
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What about specific
behavioral problems?

* Get to know the kids
* Try not to shame kids

« Try assigned seating, having an adult sit next
to a scout or get additional help for a
struggling child

« Talk to a parent and see how you can set up
for success

* Make it clear that no bullying behavior is
tolerated
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Get to know your kids -
S.M.I.L.E.

S.M.LL.E. - Scouting Means Inclusion. Learning. Empowerment.

Hi! Welcome to our unit! We are interestad in getting to you know so you can have an awesome
fime in our scouting group

Name Date

1. What are three important things we should know about you?

2. What are your favorite things 1o do? How do you spend your free time?

3. What would you like to do this scouting year?

4. What are your favorite subjects to learn about in school?
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Positive Reinforcement

» Good Behavior Marble Jar
* Tickets

« Stickers

» Certificates

 Super Star Pins

« Coup Stick
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Scenes from a Hat
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Act 5 - Conclusion

_SKIP TO THE END.
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Cub Scout
Den Leader Recognition

 TJenure
e

— Complete one year as a registered
Cub Scout den leader
* Training
— Complete required training

— Attend one pow wow or University of Scouting, or
at least four roundtables
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Den Leader Training Award

Tenure

Complete one year as a registered den leader in the position selected. Tiger den leader's tenure can be the program year as long

as it is greater than eight months,

From
imonth/year)

Training

< Complete the basic training for the selected den leader position
(in person, instructor<ed, or e-learning).

Approved by:

{monin/year)

J Attend a pow wow or university of Scouting (or equivalent),
or attend at least four roundtables (or equivalent) during the
tenure used for this award.

Cubmaster

Performance
Do five of the following during the tenure used for this award:

- Have an assistant den leader who meets regularly with your den,

J Have a den chief who meets regularly with your den.
< Graduate at least 70 percent of your den to the next level,

1 Take leadership in planning and conducting a den service project.

J Have a published den meeting/activity schedule for the
den's parents.

 Participate with your den in a Cub Scout day camp or
resident camp.

J Complete Basic Adult Leader Outdoor Orientation (BALOO).
< Participate with your den in at least one family camp; if your
den is a Webelos den, participate with your den in at least

two overnight camps.
J Take leadership in planning two den outdoor activities.
< Hold monthly den meeting and den activity planning
sessions with your assistant den leaders.
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Cub Scout Leader’s Training
Award

« Complete two years of tenure as a registered
adult leader

« Complete This is Scouting training

« Attend a Pow Wow or University of Scouting or
at least four roundtables during each year

« Participate in annual pack planning meeting

« Serve as adult leader in a pack that gets at least
Bronze level for JTE

« Give primary leadership in meeting at least one
JTE objective

» Participate in at lease one supplemental training
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Christy’s Tips & Tricks

 Don’t be afraid to have fun, be silly, get
messy

* Get the parents involved
« Use the denner system (see above)

e Do NOT reinvent the wheel. Reshape it,
rename it, reuse it but utilize what is out
there

« Communication is key

* Ask for help, take the help, and take a
minute to recognize the person who gave it
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MISTAKE.

- JOHN CLEESE
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Session 3 Conclusion

To record your evaluation and attendance
from a mobile device, go to

and click “Class
Evaluation.”

The evaluation code for this session Is
2746.
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https://seaptc.org/

Congratulations!
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