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WHAT MAKES SCOUTS 
AWESOME

• Fun

• Active

• Adventure

• “Not more school”

• What would the scouts brag about to 
their friends at school?



IF YOU FAIL TO PLAN, YOU ARE 
PLANNING TO FAIL

Benjamin Franklin



ANNUAL PLANNING



WHEN/WHERE TO DO ANNUAL 
PLANNING

• Spring? Summer? Fall?
• Spring is hard as people are wrapping up school year

• Summer is hard due to vacations

• Fall is hard as getting ready for back to school

• Winter is hard because of sports, skiing, travel

• Make it fun!
• Potluck/BBQ at a leader’s house.

• Local restaurant/brewery



LOGISTICS

• Deadlines
• Reservations

• Lead Time

• Permits, Passports

• Budget

• Transportation

• Volunteers needed



PRIORITIES



SCHOOL 
CALENDAR



T YPICAL 
WEATHER



BUDGET CONCERNS

• Fundraising
• 5 W’s + H

• Included vs. Ala Carte



HOLIDAYS, TRAVEL

• Holidays can effect who is available at 
what time of the year

• Some families take longer trips to see 
family



PACK AND DEN SCHEDULE

• Many Models
• Weekly

• Bi-weekly

• “2 + 2” Model
• Den Level – meeting plus outing

• Pack Level – meeting plus outing

• Different models for different packs



FREE* PROGRAM

• Council Events
• Camp Halloween
• Winter Camp
• Resident Camp
• Summer Day Camp

• District Events
• Family Fun Fest
• Camporee
• Klondike (for Webelos/AOL)
• Webelos Woods

*Free as in you don’t have to plan it or staff it on your own, not free as in without cost



MARQUEE EVENTS

• Pinewood Derby

• AOL Crossover

• Blue and Gold

• Raingutter Regatta

• End of Year Rank-up



SERVICE 
PROJECTS

• Scouting for Food

• Memorial Day/Veterans Day

• Flag Ceremonies



OUTSOURCED 
TALENT

• Bug or Reptile Person

• Magician

• Search and Rescue

• First Responders (Fire, 
Police, K-9)

• First Nations

• Geology Club

• Military Re-enactors

• Ham Radio Club (Fox 
Hunt?)



PLANNING SPRINT

• High level view of the planning process
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Month Meeting Outing

Aug --- Back to Pack Field Day

Sept Welcome Night & Water Rocket Build Water Rocket Launch Day

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun ? Campout – Rank-Up Ceremony

Jul ---



Month Meeting Outing

Aug --- Back to Pack Field Day

Sept Welcome Night & Water Rocket Build Water Rocket Launch Day

Oct Halloween Camp @ Camp Edward

Nov

Dec

Jan

Feb Winter Camp @ Camp Sheppard

Mar

Apr

May

Jun ? Campout – Rank-Up Ceremony

Jul --- Resident Camp @ Camp Edward



Month Meeting Outing

Aug --- Back to Pack Field Day

Sept Welcome Night & Water Rocket Build Water Rocket Launch Day

Oct Halloween Camp @ Camp Edward

Nov

Dec PWD Kits

Jan PWD Impound Pinewood Derby

Feb Blue and Gold Winter Camp @ Camp Sheppard

Mar Raingutter Regatta Pool Party

Apr

May

Jun ? Campout – Rank-Up Ceremony

Jul --- Resident Camp @ Camp Edward



Month Meeting Outing

Aug --- Back to Pack Field Day

Sept Welcome Night & Water Rocket Build Water Rocket Launch Day

Oct Costume Contest, Den Trunk-or-Treat Halloween Camp @ Camp Edward

Nov K-9 Officer Hike to Nike Missile Site

Dec Service Project, PWD Kits Zoo lights

Jan PWD Impound Pinewood Derby

Feb Blue and Gold – Indoor Campfire Winter Camp @ Camp Sheppard

Mar Raingutter Regatta Pool Party

Apr Leave No Trace/Earth Day Farmers Market Day

May

Jun ? Campout – Rank-Up Ceremony

Jul --- Resident Camp @ Camp Edward
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May STEM Day Pacific Science Center Sleepover

Jun Cub Carts (Borrow from other Pack) Campout – Rank-Up Ceremony

Jul --- Resident Camp @ Camp Edward
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WHO WILL RUN THESE EVENTS?

• Existing Leaders

• New Leaders

• One-off help

• Outside 



PLANS ARE LIVING BEASTS

• Make the Plan

• Review the Plan (parts)

• Work the Plan (parts)

• Post Mortem the Plan (parts)



QUESTIONS?


