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A Scout is 

Trustworthy, Loyal, Helpful, Friendly, 

Courteous, Kind, Obedient, Cheerful, 

Thrifty, Brave, Clean and Reverent



Where to find Eagle Scout Advancement information?

• In the Scouts BSA Handbook
• On the Eagle Scout Rank Application
• In the Guide to Advancement
• On the Lake Trails territory website:

seattlebsa.org/lake-trails/
• On the Chief Seattle Council website:

seattlebsa.org/advancement/advancement-Eagle Scout

Always use the most recent Project Workbook and Eagle 
Scout Rank Application which are available on the 
Council’s website. Using older forms will cause delays..

https://www.scouting.org/resources/guide-to-advancement/
https://seattlebsa.org/lake-trails
https://seattlebsa.org/advancement/advancement-eagle


Life to Eagle Scout Trail
Lake Shores District

We will break this discussion into 2 sections:

1) The Eagle Scout Service Project

2) The Eagle Scout Rank Application



Life to Eagle Scout Trail
Lake Shores District

The Eagle Scout Service Project



Be sure to use the most 
recent Eagle Scout 
Project Workbook. If 
you use an older 
version, the district 
reviewer may require 
that you redo your 
proposal on the current 
form.

https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/eagle-scout-workbook/


Requirement 5 – Eagle Scout Service Project

“While a Life Scout, plan, develop, and give leadership to others in a 
service project helpful to any religious institution, any school, or your 
community.”

• Be Prepared Tip #1 – Read the workbook! Almost all questions can 
be answered by reading the workbook. Additionally, your signature 
on Proposal Page H is your promise that you have read the entire 
workbook, including the ‘Message to Scouts and Parents or 
Guardians’.

• “While a Life Scout” means work on the project—including 
planning—begins after the Life Scout board of review. It’s okay to 
discuss project ideas before achieving Life rank.

• “Give leadership to others” means that there needs to be at least 2 
people besides the scout involved with the project. “Councils, 
districts, and units shall not establish requirements for the number 
of people led, or their makeup, or for time worked on a project.”

[Guide to Advancement 9.0.2.4]



Req. 5 – Eagle Scout Service Project (continued)

• Be Prepared Tip #2 - Discuss your project idea with your intended 
beneficiary, your Scoutmaster and your Troop committee. Making 
a presentation to the committee can be an invaluable tool for 
getting feedback about your proposal before you approach the 
District review team. Your Scoutmaster and Troop committee 
should review your project to determine if it meets the 
requirements for an Eagle Scout Service project and is feasible. 
They can also help you consider safety issues.

• Although you may begin planning and filling out the Workbook as 
soon as you earn Life rank, you must get District approval before 
scheduling the project, gathering materials or beginning any work. 

• Be Prepared Tip #3 – Lake Shores District recommends that you 
contact the Eagle Scout Project Review Team at least 30 days 
before you want to begin work on your project.



Req. 5 – Eagle Scout Service Project (continued)

Eagle Scout Service Project Workbook page 3



Req. 5 – Eagle Scout Service Project (continued)
Project Ideas – Discussion

Do you think these ideas qualify as Eagle Projects? Why or why not?

*Conduct a pet food drive for the Humane Society by placing collection 
bins outside a grocery store
*Remove invasive plant species at a local park and replace with native 
plants.
*Create a 100 ft. section of trail at Camp Edward
*Create fliers to inform about a homeless shelter and solicit donations 
for the shelter
*Add a fence alongside a trail at a local park.
*Conduct a “Racial Consciousness” forum at a local high school.
*Assemble personal hygiene kits for distribution by a local homeless 
shelter.
*Create a database of local military service personnel and conduct a 
letter-writing campaign for troops overseas.
*Restore barked areas at a chartered organization’s property



Req. 5 – Eagle Scout Service Project (continued)

Project Ideas – Discussion (continued)
*Conduct a pet food drive for the Humane Society by placing collection bins 
outside a grocery store. (Needs to be revised, does not provide leadership 
opportunities.)
*Remove invasive plant species at a local park and replace with native plants. 
*Create a 100 ft. section of trail at Camp Edward. (Needs to be revised, project 
cannot benefit BSA.)
*Create fliers to inform about a homeless shelter and solicit monetary 
donations for the shelter. (Needs to be revised, project cannot be a fundraiser)
*Add split-rail fence alongside a trail at a local park.
*Conduct a “Racial Consciousness” forum at a local high school.
*Assemble personal hygiene kits for distribution by a local homeless shelter.
*Create a database of local military service personnel and conduct a letter-
writing campaign for troops overseas.
*Restore barked areas at a chartered organization’s property. (Needs to be 
revised, comes under “routine maintenance.”)



Req. 5 – Eagle Scout Service Project (continued)

The Eagle Scout Service Project Workbook

– 3 sections to the workbook: Proposal, Plan, Report

• Proposal: after achieving Life rank and before getting approval signatures

• Plan: after getting district approval and before doing the project

• Report: after project completion and before Eagle Scout Board of Review

– The sections of the workbook do not adjust their size to 
accommodate the text – only provide enough details needed to 
explain your project

– Take pictures (if possible) or assemble other before/after 
documents. Attach as a separate document when you submit your 
proposal

– Be sure to track hours worked (yours and volunteers)

– Use complete sentences. Check spelling, punctuation, and grammar. 
The current workbook does not have a “spell check” feature



Req. 5 – Eagle Scout Service Project (continued)

Instructions for Preparing Your Proposal -- 

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. 
You must show that planning, development, and leadership will take place; and how the 
three factors will benefit a religious institution, a school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safety issues will be addressed. You must show you understand what must be done to 
guard against injury, and what will be done if someone gets hurt.

4. Action steps for further detailed planning are included. You must make a list of the key 
steps you will take to make sure your plan will have enough details so it can be carried 
out successfully.

5. You are on the right track with a reasonable chance for a positive experience.

When completing your proposal, you only need enough detail to show a reviewer that you 
can meet the tests above. The proposal is only the beginnings of planning. Most of your 
planning will come with the next step, preparation of your project plan.



Req. 5 – Eagle Scout Service Project (continued)

• Decide on a project idea 
• Provide the beneficiary with 

“Navigating the Eagle Scout 
Service Project” document 

• Complete the proposal 
section of the workbook

• Have proposal reviewed and 
approved by the project 
beneficiary 

• Have proposal reviewed by 
your Troop (Scoutmaster and 
Unit Committee)

Eagle Scout Service Project Workbook page 30



Req. 5 – Eagle Scout Service Project (continued)

• Email your entire workbook and signature page to 
the Lake Shores District Review team:

 LakeShoresEagleReview@hotmail.com

*Put your name, troop # and project name in the subject line.
*Include your project workbook as an attachment including a 
copy of the signature page(s) with signatures from your unit 
leader, unit committee, and beneficiary.
*Include any images in pdf or word format as a separate 
document

• Submit your proposal for district approval
• seattlebsa.org/lake-trails/eagle-scout-advancement-

resources/eagle-scout-service-project-helps/ 

mailto:LakeShoresEagleReview@hotmail.com
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/


Req. 5 – Eagle Scout Service Project (continued)

Next Steps
*Exchange emails/information with the assigned reviewer leading up to a 
personal meeting for final district approval. Always use “reply all” –  to comply 
with BSA’s no one-on-one safety policy

*Update your proposal with any suggestions made by the reviewer

*Complete the next section of the workbook – The Project Plan

*Complete your project – make sure to take before, during & after pictures; use 
a sign-in sheet to track who helped and how many hours were worked (including 
the hours spent planning and completing the workbook).

*Complete the next section of the workbook – The Project Report

*Get project beneficiary and Scoutmaster final approval signatures



Eagle Scout Service Project Workbook

Common errors to avoid

➢ Enter your full legal name
➢ Include your beneficiary’s name in the title



Eagle Scout Service Project Workbook

➢ Proposal page C:

Do not enter a specific date here (ex: March 10) as this implies you 
have already scheduled your project before district approval. 
Consider something more open ended such as “Fall 2023” or 
“December 2023” 

➢ Proposal page C:

Include images as a separate document. You will also want these for 
your Eagle Scout Board of Review

Common errors to avoid



Eagle Scout Service Project Workbook

➢ Proposal page G:

• Describe the hazards and safety concerns, not what you are going 
to do about them. Ex: “hammers can cause crushing injuries” is a 
description of the safety concerns associated with hammers

• Indicate you have read the Age Guidelines for Tool Usage and will 
abide by them

Common errors to avoid



Eagle Scout Service Project Workbook

➢ Proposal page G:

• This section refers to the next section of the workbook:

• Look through the “Plan” section of the workbook and consider some 
action steps you will take to fill out that section of the workbook. Ex: 
determine the number of “X” tools needed 

Common errors to avoid



Eagle Scout Service Project Workbook

➢ Proposal page H:

• Do not use digital 
signatures – it will lock 
the document

• Sign the Candidates 
Promise (after reading 
the entire workbook)

Common errors to avoid



Eagle Scout Service Project Fundraising Application

➢ After Project Plan page F:

The Eagle Scout Service Project Fundraising Application must 
be used in obtaining approval for service project fundraising 
of monies and for in-kind donations of materials, supplies, 
tools, or other needs.*

*No application needed for donations from the Unit, 
Chartered Organization, or friends and relatives.

*In Chief Seattle Council, no application is required to solicit 
up to $500 in material from local stores (lumber, food, 
toiletries, etc.)

Eagle Scout Service Project Workbook page 23



Risk Management and 
Eagle Scout Service Projects

All Eagle Scout service projects constitute official 
Scouting activity and thus are subject to Boy Scouts of 
America policies and procedures. Projects are 
considered part of a unit’s program and are treated as 
such with regard to policies, procedures, and 
requirements regarding Youth Protection, two-deep 
leadership, etc.

[Guide to Advancement 9.0.2.14]



Life to Eagle Scout Trail
Lake Shores District

The Eagle Scout Rank Application



• The application can be auto-
populated from Scoutbook

• Preferred method because data will 
match what is recorded at the Council



The Eagle Scout Rank Application
Requirements are similar to Star and Life rank:

1. Be active as a Life Scout for 6 months
2. Demonstrate Scout Spirit 
3. Merit badges (minimum)

   14 Eagle scout rank-required
+   7 Elective
= 21 total 

4. Position of Responsibility
5. Service Project
6. Scoutmaster Conference
7. Board of Review

• The first 6 requirements do not have to be completed in the listed order.
• Requirements 1-6 must be completed before the scout’s 18th birthday.



Req. 2 – Demonstrate Scout Spirit

• Must provide 6 references unless you are not employed
• Do not leave any lines blank other than employer if you are not employed

• If not affiliated with an organized religion, a second parent or guardian 
provides the Religious recommendation (still required). If there is no second 
parent or guardian, the primary parent or guardian may provide the letter

• May ask more than 6 people to provide recommendations but only 5-6 need 
to be listed on the form.

• “Other” references can be anyone the scout chooses “including parents or 
guardians not previously listed, other relatives, Scout leaders including 
those from the Scout’s unit, or other Scouts and friends.” 

• References do NOT need to be 21 years of age or older.



Letters of Reference
• Form may be found on the territory website 

or by request from Advancement Chair or 
ESBOR Coordinator

• seattlebsa.org/lake-trails/eagle-scout-
advancement-resources/northern-trails-
eagle-scout-rank-application-process/

• Send the form to the people you’ve listed on 
your application

• Letters of reference should be sent directly to 
the Eagle Scout Board of Review Coordinator:
Nicola Thornton
Lake Shores District EBOR Coordinator
15731 NE 8th Street, #7056
Bellevue, WA 98007
      OR
by email to the EBOR Coordinator at
LakeShoresEBORCoord@Hotmail.com

• You may begin requesting letters of 
recommendation at any time after earning 
Life scout rank.

https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/northern-trails-eagle-scout-rank-application-process/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/northern-trails-eagle-scout-rank-application-process/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/northern-trails-eagle-scout-rank-application-process/


Requirement 3 - Merit Badges

• Information on rank application must match the information in the scout’s 
Scoutbook records (at the Council). 

• Ask your troop’s advancement coordinator for your personal advancement 
history. 

• Compare your troop’s records with your blue cards – Blue card dates are 
the official dates. Reconcile your Scoutbook data with your blue cards if 
necessary.

• For the Eagle Scout Required badges with multiple options, be sure to 
cross out the badge you’re not using for the Eagle Scout Requirement.



Requirement 3 - Merit Badges (continued)
• Be Prepared Tip #1 – All merit badges must be completed before the 

18th birthday. Many of the Eagle Scout-required badges have specified 
time components: 
✓ Camping: 20 nights of camping
✓ Citizen in the Community: 8 hours volunteer service
✓ Citizen in the Nation: watch/read news 5 days in a row and report
✓ Communication: 3-day journal 
✓ Cycling: 7 distance bike rides
✓ Family Life: 90 days of chores
✓ Hiking: 6 days of hikes
✓ Personal Fitness: 12-week fitness program
✓ Personal Management: 13 weeks of finance tracking
✓ Sustainability: 1-month conservation measures

• Most merit badges cannot be finished in a few days

• Be Prepared Tip #2 – Working with Merit Badge Counselors means you 
must coordinate with another person’s schedule. “A Scout is Courteous” 
means that you show respect for other people’s time.



Requirement 4 - Positions of Responsibility

• You may count any qualifying position held after the Life 
Board of Review.

• You can meet the 6-month element of the requirement 
through any combination of nonconcurrent qualifying 
positions served. That is, only one position can be counted 
for any time period, even if you actually held more.



Requirement 5 – Eagle Scout Service Project 
(continued)

• On the Eagle Scout rank application, fill in your Project 
Name, the total number of hours worked and the 
completion date.



Requirement 6 – Participate in a Unit Leader conference

*Note the boxed text that instructs you to prepare “...a statement of your ambitions 
and life purpose.” Our Council does not require that this statement be turned in 
with the rank application, but it can be. You will need to submit it to the Eagle Scout 
Board of Review Coordinator before your Board of Review if you have not sent it to 
the council with your application. 

*Requirements 1-6 must occur before your 18th birthday. Requirement 7 – the Eagle 
Scout Board of Review – can occur after your 18th birthday.



• After the Scout, Scoutmaster, and Committee Chair 
sign the application, email or deliver it to the Council office:
membership@seattlebsa.org

• PDF's only, no image files

mailto:membership@seattlebsa.org


Requirement 7 – Complete an Eagle Scout Board of Review

The District will:

Reserve a room at Bellevue City Hall on a 1st or 3rd Thursday

Provide at least one District representative to preside over your ESBOR 

The Troop will:

Provide 2 adults who are not your Scoutmaster, assistant Scoutmaster or a relative to sit on the 
Board of Review. These adults do not have to be registered with the BSA. “The scout or scout’s family 
shall have no part in selecting any board of review members.” 

The Scout will:

Be dressed in complete uniform with current patches, including position

Be prepared to discuss your Eagle Scout Service Project, your scouting career and your future plans

Bring your Eagle Scout Service Project Workbook and any pictures or supporting documents

[Guide to Advancement 8.0.0.3]



Summary after approval of your Service Project

seattlebsa.org/lake-
trails/eagle-scout-
advancement-resources/eagle-
scout-service-project-helps/

This document can be 
downloaded here:

https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/


Certification and Court of Honor
After your successful Eagle Scout Board of Review, your application needs to 
be returned to the Council Service Center where it will be certified by our 
Council Scout Executive and forwarded to the National BSA Office for final 
certification. 

Following final certification, the National BSA Office will issue your Eagle 
Scout certificate. The Council will notify you when your Eagle Scout Certificate 
arrives at the Council Service Center. This step can take 2-4 weeks.

You may hold your Eagle Scout Court of Honor 
ONLY AFTER you receive your certificate.



2024 Eagle Scout Banquet
SIXTY-THIRD ANNUAL

63RD Annual Eagle Scout Recognition Banquet 
May 15, 2024

Museum of Flight

Featuring Keynote Speaker 
Eagle Scout Bill Steele

en.wikipedia.org/wiki/Bill_Steele_(cave_explorer)

https://en.wikipedia.org/wiki/Bill_Steele_(cave_explorer)




Trail to Eagle Scout Resources

Chief Seattle Council Advancement
Most current Eagle Scout Service Project Workbook and Eagle Scout Rank 
application

seattlebsa.org/advancement/advancement-eagle/

Guide to Advancement
scouting.org/programs/scouts-bsa/advancement-and-awards/resources/

Scouts BSA Handbook –Eagle Scout Rank requirements
Order print copy – scoutshop.org 

Lake Trails Territory Eagle Scout resources
seattlebsa.org/lake-trails/eagle-scout-advancement-resources/

Contact Liz Anne Bowman, Lake Shores District Advancement Chair
LakeShoresAdvChair@hotmail.com, 425-802-3121

https://seattlebsa.org/advancement/advancement-eagle/
https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/resources/
http://www.scoutshop.org/
https://seattlebsa.org/lake-trails/eagle-scout-advancement-resources/eagle-scout-service-project-helps/
mailto:LakeShoresAdvChair@hotmail.com
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