
Action Belongs To 

 

District Eagle 

Coordinator Reviews 

application for 

errors 

Unit 

Advanceme 

nt Chair 

National 

Council 

 
 

Scout Passes 

Life Rank 
Board of Review 

 

 
Any Order 

 
 

Scout Requests 

Letters of Reference 

 
 
 
 
 

   

 
 
 

Council Registrar Reviews 

Application 

• Current registration 

• Merit badge completion 

list consistent with 

council records 

• Signatures are correct for 

registered unit leaders 
 
 
 

 
Problems? 

Eagle Process 

Northern Trails  District 

September 2019 
 

 

 
Scout Finishes All 

Merit Badges 
 
 
 

 
Scout Prepares 

Statement of life s 

intentions 

 
 

 
Scout Completes 

Eagle Project 
Process 

 

 

 
 

 
Problems 

Found? 
 
 

Yes 
 
 

Work with Scout to 

Correct Problems No 

 

Yes 
 

District Eagle Coordinator 

notified, works with the 
Scout/Unit to resolve No 
(District Advancement 

Chair also Notified, may 

serve in advisory role) 
 

Registrar sends 

Approved Application 

to District Eagle 

Coordinator 
(District Advancement 

Chair also Notified) 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Yes 

 
Board  May adjourn 

and  reconvene 

after problem is 

addressed 
 

Yes 
 
 

 
Fixable Problem? No  

 
 

 
No 

 
 

 
Passed? 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

National    

Approved? 

 

    

 
Unit Advancement 

Chair finds members 

for Board of Review 

(BOR) (max 5) 

District Eagle 

Coordinator passes 

Documents to 

District Rep 

 

District Eagle 

Coordinator 

ContactsUnit 

Advancement Chair 

Unit Advancement 

Chair works with 

scout to set up a 

date, time and place 

for Board of Review 

Scout now 

Considered 

an Eagle 

 

Project workbook 

returned to scout, 

reference letters 

destroyed 

 
National makes a 

decision and informs 

scout via a Letter 

 
Scout obtains 

Signatures of 

Registered 
Scoutmaster and 

Committee Chair 

 

Council sends 

Application to 

National Office for 

final approval 

 
Unit sends/carries 

the application back 

to the council office 

District Eagle 

Coordinator sends 

Application and 

Statement of Life s 

Intentions to 

Council Registrar 

 

Scout fills out 

Eagle Scout 

Application 
(Using most 

current form) 

 
Scout  returns  and  
is notified of 
decision 

At the conclusion 

the scout is asked to 

leave the room, 

board discusses and 

decides – Pass must 

be unanimous 

BOR 

is held 

 

District Eagle 

Coordinator checks 

that all paperwork 

is present 

District Eagle 

Coordinator finds 

District Rep for BOR 

from rep list 

(brings board to 

total of 6 max) 

 

Scout Submits ALL Paperwork 

to District Eagle Coordinator  

Paperwork 

• Application 

• Statement of Life s Intentions 

• Merit Badge Blue Cards 

• Project Proposal Checklist 

 
Board Chair and 

District Rep sign and 

date the application. 

 
Scout Participates in 

Eagle Scoutmaster 

Conference 

 

Scout/Unit may 

now hold a 

Court of 

Honor 
(not before this) 

 
 

Scout May Appeal  

negative decision 

Council 

Registrar 

District 

Eagle 

Coordinator 

 
Scout 

Unit Advancement 

Chair Notifies 

District Eagle 

Coordinator of Two 

Potential Dates, 

Times and Places 
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Start 

 
Write Eagle Project 

Proposal using 

Project Workbook 

 
 

Update Plan 

 

 

No Project 
Complete? 

 
 

No Approved? 

 
 
 
 
 

No 
 

Idea is suitable 

for project? 

 
Problem 

with 

Project 

 
 

Yes 
 
 

No 
Idea is ready 

for write up? 

 
 

 
Yes 

 
 
 

 
No Approved? 

 
 
 

Report 
 
 

Problem 

with Project or 

Report? 

 
 
 
 
 
 

Approved? 

 
 
 

Finish 

 

 

Find It Define It Do It 

 
 

Receive Project 

Proposal Checklist 

 
Obtain signatures 

for project 

completion 

approval 

 

 
Fix Report 

Meet with District 

Project Approval 

Representative 

obtain signature to 

proceed with project 

 
 

(Make Revisions 

as needed) 

 

 
Write final report 

 
Discuss potential 

project with 

Scoutmaster 

 
Discuss potential 

project idea with 

Beneficiary 

 
Obtain proposal 

approval signatures 

(Beneficiary, SM, CC) 

 
 

(Make Revisions 

as needed) 

 

Carry out project 

according to plan 

and document 

process 

 
Seek out a suitable 

Project 


