516 Den Chief Trainer - Training

N

A\
Den Chief Trainer

Training
Dr. Randy Ogata
PTC Course #516 7

T———eftief Settle Council _~

(206) 920-5943
Reikoyumi@yahoo.com

PTC 2021-10.23

The Rip_gl_@ Effect

HANGE

CAN HAVE AN ENORMOUS IMPACT

Randy Ogata, Chief Seattle Council




516 Den Chief Trainer - Training PTC 2021-10.23

Any Questions!

* "A Question unasked is a
question that benefits no
one, and we all have
questions we are oo afraid
to ask.”

»Anonymous
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History of Cub Scouts
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Den Chief's Job
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<L
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Den Chief
Responsibilities - 1

]
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Den Chief
Responsibilities - 2
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WHERE TO START?

* Plagiarize

- Copy
- Cheat
- Steal

- Rinse - Wash - Repeat
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Den Chief
Selection Process

11

<L
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Den Chief's Duty to Troop
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HOW TO TEACH?

EXPERIENCED BASED LEARNING
* Fast Paced

* Safety First

* FUN Second

* Learning Third
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A Little Fellow Follows Me
by Lee Fisher

A careful leader [ want to be. A little fellow follows me;

I do not dare to go astray for fear he’ll go the self-same way.

I cannot once escape his eyes, What ever he sees me do, he tries;

Like me he says he’s going to be, the little chap who follows me.

He thinks that I am good and fine, believes in every word of mine;

The base in me he must not see, the little chap who follows me.

[ must remember as I go, through summer’s sun and winter’s snow;

I am building for the years to be, that little chap who follows me.
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Training Senarios
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You are officiating a game of dodge
ball, during the game a WEBELOS
accuses another WEBELOS on the
other team of cheating. You did not
see what happened.

How do you Resolve this?

<L
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Training Scenarios

Exercise #1: Nuts About Knots

~—_
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CHORUS, but which one? \

The Window - the second story window -
With a Heave and a Ho and a mighty
thrown they Threw it (him/her) out the
window, the window

The Window - the second story window -
High-Low, Low- High they Threw it
(him/her) out the window, the window

<L
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BASIC Trainings
Scouts BSA

..
<
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Advanced Trainings
Scouts BSA
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NYLT
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Your den leader has asked everyone
to come to each meeting in a scout
uniform, at the last meeting you
didn't wear your uniform. This week
only 1 of your cub scouts came in
uniform.

How do you handle this?

<L
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Training Scenarios
Exercise #2: Kim's Game

PTC 2021-10.23

N

AN
Den Chief Trainer

Training
Dr. Randy Ogata
PTC Course #516

W

(206) 920-5943
Reikoyumi@yahoo.com

7

29

=L

30

Randy Ogata, Chief Seattle Council

10



516 Den Chief Trainer - Training PTC 2021-10.23

Den Chief Responsibilities

<L
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SUMMARY

- Don't Re-Invent the Wheel
- Modify Existing Materials

+ Experienced Based Learnings
- Classrooms are for Schools

* Fast Paced

* Fun

<L
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WEBELOS Cross Over

<L
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Carol Burnett Sign Off

<L
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