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Unit Commissioner
Basic Training

– 5 minutes

• Recognize the role of the unit
commissioner
Understand the concept of unit
service
Identify the interrelationships and
functions of the district

•

•

Mission
As commissioners, we share the BSA’s

mission: To prepare youth to make ethical
and moral choices over their lifetimes by
instilling in them the values of the Scout

Oath and Law.

Commissioner Vision
Every member of the BSA has a great

Scouting experience.

Commissioner Objectives

1.

2.

Supporting unit growth and retention

Contacting units; capturing strengths

and needs; develop unit service plan

Linking unit needs to resources

Supporting timely charter renewal

Supporting unit leaders

3.

4.

5.

Commissioner
Goals and Methods

Methods:Goals:
1.
2.
3.

Enable
Enable

increased units
retention rate of units

1.
2.
3.
4.
5.
6.
7.
8.

Unit Roadmap
New Member Coordinators
Unit Key 3
Unit Service Plan
Journey to Excellence
My.scouting Tools
Continuous recruiting
Assigning resources to greatest
needs

Implementation of a unit
service plan

Unit Service Organization

– 20 minutes

1 2

3 4

5 6
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Types and Levels of
Commissioner Support

•
•
•

Unit

Roundtable

Administrative

Role of the
Unit Commissioner

Friend

Teacher

Representative

CoachDoctor

Roundtable
Commissioners

Roundtable
Commissioners

District Roundtable
Administrative Commissioners
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Administrative Commissioners

• Ensures every unit
receives competent unit
service

Supervises unit
commissioners

Are Appointed by the
district commissioner

•

•

District Commissioner
Staff Organization

The assistant council
commissioner roles could
include:

•

•

•

•

•

Training

Geographic area service

Roundtable

Charter renewal

More…

5 Minute Break

Planning your
first unit visit

– 20 minutes
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Preparation

•

•

•

•

Research unit

Review previous contacts

Introduction

Schedule visit in advance

Understand Your Unit

Understand the environment
Chartered organization
History and experience with Scouting

Income and education level
Inner-city neighborhood / suburban / rural

Keep Your Unit Focus

Do unit service - not everything else
- Say “no” when required
Being a commissioner is your primary job

Perspective

•
•
•

•

Experience

Understand differences

Numerous methods within Scouting

Chartered Partners and unit leaders can

have different focuses and priorities

Providing Guidance

•
•

Questions are better than directions.

Help units discover the answers to their own
questions.

Achieves the BSA mission of serving more youth
through a higher quality program.

Helps unit leaders understand the key factors that
improve program.

•

•

Knowledge Expectations

•
•

•

•

•

You don’t need to know everything

Follow through is key

Information to Help

Goal is to build trust

Your experience can inform, but is not
measure of success

the

19 20
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Focus on Relationships

•
•

What can I do to help the unit succeed?

What resources does the unit leader need
deliver a successful program?

What is the unit’s vision for success?

to

•

Importance of Unit Contacts

Making Effective Monthly Contacts

Unit Contacts

Make note of:

•

•

•

Attendance

Planning

Adult leadership

The Unit
Key 3

unit leader

unit committee chair

charter organization representative

•

•

•

The

The

The

Unit Assessment

– 20 minutes

Types of Unit Assessments

Detailed Assessments

Simple Assessments
•
•

25 26
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The Assessment
Scoring Matrix

The Unit Service Plan

– 25 minutes

The Unit Service Plan:
Unit Assessments

TheUnit Service Plan

Used together by commissioners
and their units for:

Collaboration

Focus

Actionable

Linkage

Efficiency

Metrics

information

Key Benefits Focus

Collaborative assessments

31 32
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Actionable Information

SMART goals are:

•

•

•

•

•

Specific

Measurable

Actionable

Relevant and Resource‐oriented

Time based

Linkage

Efficiency Implementation

Why Do a
Plan?Unit Service

It outlines a collaborative plan to unit service!

District Commitment:
The Process

37 38
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And remember…

It’s a cycle…

Things can and do
change

What Success Looks Like

•
•
Impact
Collaboration

5 Minute Break

District Structure

– 20 Minutes

District Purpose
Support the units

• Volunteers

• Finance

District Leadership

• ProgramKnowledge
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Four Functions of
District

the

Fund Development

Unit Service

P
ro
gram

M
e
m
b
e
rs
h
ip

Membership

•
•

•

•
•

New Unit Development

Membership Recruiting

Membership Retention

Program Transition

Unit Retention

Fund Development

•
•
•

•

Friends of Scouting

Popcorn

Special Events

District Activity Budgets

•

•
•

•

Program

Training

Camp Promotions

District Activities and

Service
Civic

Advancement and Recognition

Unit Service

•
•
•

•
•

Coaching

Consultation

Mentoring

Friendship

Building Quality Programs

Four Functions of the
District (Interrelationships)

Fund Development

Unit Service

P
ro
gram

M
e
m
b
e
rs
h
ip
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Standard District Organization

Executive

Commissioners

Assistant
District

Commissioners

Roundtable

Unit

Commissioners

Chair
Program

Chair

Membership

Training

Chair

Camp
Promotion

Chair

Activities

Chair
Advancement

Chair

Funds
Development

Chair

District

Commissioner
District Chair

District

Chair
Nominating
Committee

District Vice

Chairs
(as needed)

Unit Commissioner for
New Units

What is a unit commissioner for new units ?

How is this different than a “regular” unit

commissioner?

•
•

– 10 Minutes

need a unit

ner specifically for new

Unit Commissioner
New Units

Why do we
commissio
units?

for

•

The New Unit Organizer and
Unit Commissioner for New

Units

Responsibilities

Responsibilities of the new unit organizer
and the unit commissioner for new units:

NewMember Coordinator

55 56
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NewMember Coordinator

Responsibilities of the NewMember Coordinator
•
•
•
•

Unit’s welcome ambassador
Unit membership plan
Complete NewMember Coordinator training
Collaborate with the district membership team

Action Items:
•
•
•

Share the benefits of Scouting
Coordinate unit recruitment
Guide the joining and welcoming process

Youth Protection
and the Commissioner

•

•

•

•

Monitor training status

Promote latest material

Promote use of videos

Reporting responsibilities

Unit Resources

5 Minute Break

Journey to Excellence
��������� � � 	�
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��

Journey to Excellence
Purpose

•
•

•

•

Encourages continuous improvement

Measures performance vs. process

Rewards unit success

Achieves the BSA mission of serving
more youth through a higher‐quality
program

Helps unit leaders understand the key
factors that improve program

•
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63 64

65 66



10/18/2021

12

What’s

Planning

Evaluating

Guidance

in it for Me?

•
•
•
•
•
•
•

Guidelines and standards

Early warning

Recognition

Benchmarking

Journey to Excellence
Scouting’s Journey to Excellence (JTE) is the BSA’s planning, performance, and recognition program designed to encourage and 
reward the success of our units, districts, and councils. It is meant to encourage excellence in providing a quality program at all levels 
of the BSA.

JTE updates each month on the 8th, 16th, and 28th.

District ToolsCouncil Tools Unit Tools

Guidebooks

Tracking Workbooks

Unit JTE Status Report Sheet

Scorecards

District Camping Record

District Finish Line Report

District JTE Data Tool User Guide

District JTE Finance Performance

District JTE Self-Report Summary

District JTE Training Outline

District Progress Report

District Total Available Youth Tool 
User Guide

Council

District

Unit

Exploring District

Bonus Points

Council Camping 
Manager

Council Finnish Line 
Report Instructions

Council Progress 
Reports

•

JTE Support Documents

Communications

JTE End of the Year

What’s in it for Me?

2021 Journey to 
Excellence Changes

FAQs Service Projects Support Documents

Definitions/Glossary

How to Get Unit Training 
Statistics for JTE

JTE Tri-Fold Brochure

JTE Award Order Forms

JTE Service Hours Input and 
information

Sample Reports

Council Tips for Success

Unit Tips for Success

Council Dashboard

Council

District

Unit

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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Unit Scorecards Unit Assessments:
The Process

• Review of the unit’s JTE performance for the
year

Completion of a Collaborative Detailed Unit

Assessment

current

•

• Identification of key opportunities to strengthen the
unit and the program it offers during the coming year

5 Minute Break

Support
On‐time Charter Renewal

– 10 Minutes
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Charter Renewal
Phases: 1 & 2 (Prepare)

Be Prepared: Activities and planning accomplished
before Internet Rechartering

• 120 – 90 days before charter expiration
• District executive visits the head of the
Charter Organization

Do Your Best: Enter data during Internet
Rechartering

• 90 – 60 days before charter expiration
• Conduct a membership inventory of
currently registered youth and adults

Internet Charter Renewal

• Available 60 days before
expires

On my.Scouting.org

Easy to use

Sends electronic version

until 60 days after charter

•

•

• to council office

Internet Charter Renewal “How To” Guide with step by step
instructions:
scouting.org/commissioners/internet‐rechartering

Charter Renewal
Phase: 3 (Review/Submit)

Do Your Duty: Finalize/approve charter renewal package

• 60
•
– 30 days before charter expiration:
Unit commissioner & district commissioner
for completeness
JTE Review

Unit Assessment Plan

– 0 days before expiration:

review

•
•

30

•
•

Registrar process and post
rosters

new charters and

Charter Renewal
Phase: 4 (Charter Presentation)

Charter presentation

Monthly Commissioner
Staff Meeting

– 10 Minutes

Commissioner Tools

Provides benefits in four areas:

1.

2.

3.

4.

Easy access

Improved focus

Supporting roundtable

Supporting commissioner

administration
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Continuum and Resources

Doctorate of Commissioner Science
Knot Award

Distinguished Commissioner Service
Award

Commissioner Award of Excellence
in Unit Service

Commissioners Key

Arrowhead Honor

Additional Training
•

•

Program Acclimation

Supplemental training at monthly
district commissioner meetings

BSA Learn Center•

•

•

•

•

•

•

College of Commissioner

Wood Badge

Philmont Training Center

Sea Base

The Summit

Impact Sessions

Science

Commissioner Manuals
and Resources

www.Scouting.org/Commissioners/manuals
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Commissioner Website As a commissioner,

you have made a personal
commitment…

COMMISSIONER DEVELOPMENT - BSA
https://www.facebook.com/groups/1976324522626471

Roundtable News and Discussion
https://www.facebook.com/groups/998658400617717

BSA Roundtable Commissioners
https://www.facebook.com/groups/ScoutRTCommish

https://www.facebook.com/CommissionersOfTheBoyScoutsOfAmerica

https://www.facebook.com/groups/1976324522626471

https://www.facebook.com/groups/998658400617717

Next Step:
Unit Commissioner Onboarding

Wreath of Service
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I Do.
I Do.
I Will.

THIS IS THE TEST

These are the answers

It’s All About the YouthIAAY =

CONGRATULATIONS!

Are there any questions?

You will receive this patch in the mail

Thank You!
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